
PROPOSALS TO AMEND GARRICK RULES (CONSTITUTION) AND ADOPT BY-LAWS 

 

BACKGROUND 
The Garrick Committee has conducted a detailed review of several important aspects of our Rules (Constitution) and 
believe that a number of changes to these Rules are important to properly manage the affairs of the Club. In addition, 
several by-laws have been drafted which aim to provide consistency in the decision-making processes of the Committee.  
 
At the outset we should understand the difference between the Rules (the constitution) and by-laws. The Rules, or 
constitution of the Club, is the governing document established in accordance with the Associations Incorporations Act 
2015 which determines the important matters underlying the establishment of the Club. Rules can only be amended by a 
Special Resolution at a General Meeting of the Club requiring at least a 75% majority of votes to be passed. All 
amendments to the Rules must be formally advised to the Department of Commerce. 
Clause 65 of the Rules allows the Club to make, amend or revoke by-laws. By-laws are established to enable the 
committee, while working within the overall requirements of the Rules, to establish working rights, obligations, 
requirements, and restrictions which will provide consistency in the decision-making processes of the Club without having 
to amend or refine the Rules. By-laws must be approved by a simple majority at a General Meeting and do not require a 
Special Resolution. 
 
Following is a recommendation on how each issue should be most efficiently handled: 
 

1. ADOPT A MAXIMUM NUMBER OF ORDINARY COMMITTEE MEMBERS TO BE ELECTED AT THE 
AGM. 
The composition of the Committee is covered in Clause 29 of the Rules as follows: 
 
29. Committee members 

(1) The committee members consist of —  
(a) the office holders of the Association; and  
(b) at least 6 ordinary committee members. 

The Committee believes that it is more appropriate to set a maximum number for committee members rather 
than a minimum. 
 
PROPOSAL 1 – SPECIAL RESOLUTION 
It is proposed that Clause 29 (1) (b) be amended by removing the words ‘at least 6’ and replacing them with 
‘8’.  It would then read: 
 
29. Committee members 

(1) The committee members consist of —  
(a) the office holders of the Association; and  
(b) 8 ordinary committee members. 

 
 

2. PROXY VOTING TO BE ALLOWED AT GENERAL MEETINGS. 

The committee believes that proxy voting should be allowed at general meetings to provide for as many members 
as possible to vote. Proxy voting must be specifically provided for in the Rules for it to be permitted. When the 
Rules are silent on the matter there is an assumption that Proxy voting is not permitted. There is currently no 
provision for Proxy voting in the Garrick Rules. 
 
PROPOSAL 2 – SPECIAL RESOLUTION 
It is proposed that the following clauses to the Rules be amended as shown (the bold entries are the amendments 
to the clauses): 
 

Clause Amendments (shown in bold) 

56 (4) The quorum for a general meeting is 10% or 20 members, whichever is the lower, 
eligible to vote at a general meeting, and shall include any eligible member 
attending by proxy. 
 

58 (2) Except in the case of a special resolution, a motion is 



carried if a majority of the ordinary members present in 
person or by proxy, at a general meeting vote in favour of the motion. 

61 (3)  In addition, the minutes of each annual general meeting must record, 
(a) the names of the ordinary members attending the meeting, in person or 

by proxy; and……. 

35 
Election of office 

holders 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

36 
Election of 
ordinary 

committee 
members 

 (1)  At the annual general meeting, a separate election must be held for 
each position of office holder of the Association. 

 
(2)  If there is no nomination for a position, the chairperson of the meeting 

may call for nominations from the ordinary members present in person 
or by proxy at the meeting. 

 
(3) If only one member has nominated for a position, the chairperson of the 

meeting must declare the Member elected to the position. 

 
(4)  If more than one member has nominated for a position, the ordinary 

members present in person or by proxy at the meeting must vote in 
accordance with procedures that have been determined by the 
committee to decide who is to be elected to the position. 

 
(5)  Each ordinary member present in person or by proxy at the meeting 

may vote for one member who has nominated for the position. 

 
(6)  A member who has nominated for the position may vote for himself or 
herself. 

 
(7) On the member’s election, the new president of the Association may take 

over as the chairperson of the meeting. 
 
 

(1)  At the annual general meeting, the Association will elect the number 
of ordinary committee members stipulated in subrule 29(1)(b) to hold 
office for the next year. 

 
(2)  If the number of members nominating for the position of ordinary 

committee member is not greater than the number to be elected, the 
chairperson of the meeting — 

(a)  must declare each of those members to be elected to the 
position; and 
(b)  may call for further nominations from the ordinary members 

present in person or by proxy at the meeting to fill any 
positions remaining unfilled after the elections under paragraph 
(a). 

 
(3)  If — 

(a)  the number of members nominating for the position of ordinary 
committee member is greater than the number to be elected; or 

(b)  the number of members nominating under subrule (2)(b) is 
greater than the number of positions remaining unfilled, 

 
the ordinary members present in person or by proxy at the meeting 
must vote in accordance with procedures that have been determined by 
the committee to decide the members who are to be elected to the 
position of ordinary committee member. 

 
(4)  A member who has nominated for the position of ordinary committee 

member may vote in accordance with that nomination. 

 
PROPOSAL 3 – ORDINARY RESOLUTION 
To adopt the attached By-law (21/01 Proxy Voting). This by-law provides rules governing the implementation and 
management of proxy voting. 

 



 
 

 
 

3. THE AGE AT WHICH A PERSON MAY APPLY FOR A CLASS OF MEMBERSHIP THAT CONFERS FULL VOTING RIGHTS 
SHOULD BE CHANGED FROM 15 TO 18 YEARS OLD. THIS TIES IN WITH THE AGE AT WHICH A PERSON WILL BE 
ELIGIBLE TO BE A COMMITTEE MEMBER. 
This inconsistency arose during the drafting of the current constitution and the committee believes it is important 
to resolve this matter. This is proposed to be done by making changes to two clauses in the Rules as follows: 
 
PROPOSAL 4 – SPECIAL RESOLUTION 
It is proposed that Clauses 6 (2) and 10 (2) be amended by deleting ‘15’ and replacing it with ‘18’ to read: 
 
6 (2)  An individual who has not reached the age of 18 years is not eligible to apply for a class of membership 

that confers full voting rights. 

10 (2)   An individual who has not reached the age of 18 years is only eligible to be Junior, Student or Production 
member. 
 
 

4. A METHOD BY WHICH JUNIOR MEMBERS MAY EASILY MIGRATE TO ORDINARY MEMBER STATUS DURING A 
MEMBERSHIP YEAR. THIS IS TIED IN WITH THE WAY IN WHICH TAG ‘MEMBERSHIP’ IS CONSTRUCTED. 
This is a matter that can be adequately dealt with through the adoption of standard procedures via a By-law. 
The first point to appreciate is that there is, under the Rules, no such membership category as TAG. Initially those 
wishing to be involved in TAG joined as a Junior Member as virtually all these people were under 18 years. This 
situation has evolved to the point where those involved in TAG now pay a total of $30 which includes the Junior 
Membership of $10 and a TAG ‘fee’ of $20 to contribute to the TAG budget. All such people were therefore 
assumed to be Junior Members with the associated restrictions on the rights associated with that category 
membership. 
If we adopt a By-law specifically dealing with TAG, we can handle this situation as well as allow for transition to a 
full Ordinary membership when a person in TAG as a Junior Member turns 18.  
 
PROPOSAL 5 – ORDINARY RESOLUTION 
To adopt the attached draft by-law - 21/02 Teens at Garrick (TAG) Members. 

 
5. QUALIFYING TERM FOR MEMBER TO NOMINATE FOR POSITION OF PRESIDENT 

The committee believes that it is important that a person nominating for the position of President should have 
some recent and considerable experience serving on the Committee 
Clause 29 (3) outlines broad qualifications for a person to nominate for committee as follows: 
 

(3)  A person may be a committee member if the person is — 

(a)  an individual who has reached 18 years of age; and 

(b)  an ordinary member. 

PROPOSAL 6 – SPECIAL RESOLUTION 
It is proposed that a sub-clause (c) be added to Clause 29 (3) as follows: 
 

(c)  In addition, a person may nominate and be elected to the position of President only if they have been 
a member of the Committee for at least two years in the immediately preceding 3 years. 
 

6. QUORUM FOR A COMMITTEE MEETING 
The current Clause 47 (2) states: 
 

 ‘The quorum for a committee meeting is 5 committee members’. 
 

With current and expected total committee numbers this results in less that 50% of the committee constituting a 
quorum. The committee believes that should be amended to at least one half of committee members.   
 
PROPOSAL 7 – SPECIAL RESOLUTION 



It is proposed that Clause 47 (2) be amended by deleting ‘5’ and replacing it with ‘at least one half of’ to read: 
 
‘The quorum for a committee meeting is at least one half of the committee members’. 
 

 
7. SUB-COMMITTEES – ORDINARY RESOLUTION 

We currently have no formal process for establishing sub-committees. The Committee considers it desirable to 
have a formal set of rules which will be applied to each sub-committee. 
 
PROPOSAL 8 – ORDINARY RESOLUTION 
To adopt the attached by-law – 21/03 Sub-Committees. 
 

8. CONDUCT OF ELECTIONS AT ANNUAL GENERAL MEETING 
These election rules have been in place for several years and it is now considered appropriate that they be 
adopted as a by-law. 
 
PROPOSAL 9 – ORDINARY RESOLUTION 
To adopt the attached by-law – 21/04 Conduct of Elections at AGM. 
 

 
 


